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SSA’s Roadmap Assessment 

 
Managers periodically need to quickly develop a general assessment of operations.              
SSA’s Roadmap projects deliver timely assessments and sensible roadmaps for 
performance improvement.  We utilize a straightforward methodology that addresses 
four basic questions: 

 

1. Is your strategy clear? 

2. Have reasonable goals been established that define success? 

3. Do opportunities exist to improve productivity by:  
 

a.  redesigning core processes and/or  
b.  improving how people are organized, managed and developed? 

 

4. How is performance managed?  

 

 
 
Our Roadmap projects include examination of key operating results, systems, 
processes and procedures.  We review vital data/documentation, observe critical 
workflows and gather essential insight from your staff and your customers.   
 

The project concludes with a detailed presentation of findings and 
recommendations.  Significant recommendations are accompanied by cost/benefit 
estimates and implementation outlines – a Roadmap to improve your performance. 

 
If you are interested in learning more about the SSA Roadmap Assessment, 
please contact Will Williams (wwilliams@cosultssa.com), Clay Kittrell 
(ckittrell@consultssa.com) or Errol Labat (elabat@consultssa.com) via email or 
phone at (225) 769-2676.  


